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Mission

CARP is a community-focused addiction response programme that uses evidence-based approaches

to assist anyone who seeks support.

CARP has a proud history of working on addiction issues with the community since 1995. We are
distinguished by adopting the Community Reinforcement Approach in which our staff and volunteers

are trained.

We aim to provide the highest quality support, treatment, and advice in a confidential setting in which

our clients from all backgrounds feel welcome and safe.

Our success is measured by our high level of professionalism and commitment to best practice in all
that we do.
Vision

Our vision is to continue to provide a safe space in which people from all backgrounds can find effective
support for their addiction issues; where families affected by substance misuse can positively address
their challenges; where young people have the opportunity to build resilience, and where our doors are

fully open to our local community.

Core Values

1 Care and Support: Our skilled and experienced staff recognise the challenges
our clients may experience. We offer the best quality care without judgement
or pressure.

2 Confidentiality: We are committed to providing a discreet and confidential
service where clients can feel safe and listened to.

3 Equality and Respect: We provide an inclusive service in which people from
all cultures and backgrounds are welcomed.

4 Quality: We are committed to best practice, staying abreast of emerging
trends, and aim to provide a service in which we are accountable and
transparent in all that we do.

5 Development and Growth: We provide the facilities and resources for
ongoing learning and personal growth for our clients, staff, and volunteers.
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Introduction

This report will cover the year 2020 and give a clear and precise view of the project activities during this time.
Since our last annual report, the main trend continues to be the large number of people presenting with
heroin crack cocaine, cocaine cannabis and alcohol problems. Although the numbers attending CARP for
methadone maintenance therapy continues to remain one of our key service provisions, CARP has also
identified a general increase in the numbers of clients who attend for harm reduction support / needle
exchange and requesting crack pipes. 2020 seen CARP continue to run its support programme to support
women affected by Crack cocaine use. CARP was able to successfully secure some funding support from
the TDATF to continue to run this support programme. As with every service CARP was hit by the effects of
the Covid 19 pandemic, but we worked hard to remain open to provide a service to our clients and community,
this was only possible due the dedication of the CARP staff team. Sadly, the covid 19 pandemic was not the
only event that challenged CARP in 2020, the building of CARP was the subject of an arson attack in
September 2020 with considerable damage to the building and the moral of the staff. Again, the dedication
of the staff team and the Board CARP meet this crisis head on, and we reopened section of the building

within days to offer some of the front-line service we deliver. Over the remainder of the year CARP worked

hard to bring the building back to its former glory with full-service provision reinstated within 3 months.




CARP Services

Methadone clinic

CARP facilitates four HSE appointed doctors to provide this service.

Clinic hours — Tuesday, Wednesday Thursday mornings 9-12 noon, and Thursday evening 4-8pm
All clients who attend the CARP clinic are offered key workers and can avail of other services and
activities delivered by CARP.

Numbers of Clients attended for Scripted Methadone in 2020

Jan Feb Ma | Apr | May |June |July Aug | Sept | Oct Nov | Dec Total
145 157 132 | 141 | 94 118 141 140 | 152 168 164 | 165 1717
Urinalysis

Although this service is a routine part of our Methadone clinic, it is also available for service users

who may require urinalysis for other purposes (e.g., court)

Court ordered / self requested Urinalyses in 2020

Jan | Feb | Mar | Apr May | June July Aug | Sept Oct Nov | Dec Total

44 52 34 0 0 0 0 0 0 0 6 8 144




Needle Exchange / harm reduction

This service is supported by the HSE and facilitated by CARP staff.

Opening hours: 9-5pm five days a week. As mentioned, CARP’s statistics show a marked increase

in clients presenting for this service to support the use of steroids, and within this cohort of drug

users CARP staff has identified a welcomed increase in the returns of injecting equipment in 2020.

Number of Clients attended for Needle Exchange / Harm reduction

Jan Feb Mar | Apr May | Jun July Aug Sept | Oct Nov Dec | Total

139 130 118 | 96 91 101 102 95 101 118 127 125 | 1343
Number of Clients attended for Needle Exchange / Harm reduction steroid use

Jan Feb Mar | Apr May | Jun July Aug Sept | Oct Nov Dec | Total

12 14 11 2 2 6 16 15 7 16 11 12 124

Crack Pipes issued

Jan

Feb Mar | Apr May | Jun July Aug Sept | Oct Nov Dec | Total

66

65 51 42 36 37 28 32 40 50 57 60 | 564

CARP has a strong working relationship with the HSE addiction services and following
consultation with our clients the staff and Board and the HSE we proudly became the first
service in Tallaght to offer Crack pipes to enhance our harm reduction service. CARP has also
worked closely with the HSE to offer a pilot testing clinic to support clients who have concerns
about their health in relation to Hepatitis C, HIV etc. The HSE provides a doctor fortnightly to

speak to clients and offer testing, with access to treatment if needed following test results.



Key working
The staff team in particular gain great credit for their dedication and commitment to becoming
Community Reinforcement Approach (CRA) Practitioners, thus allowing the project to become one
of the few teams in Dublin 24 to have a full staff team trained and accredited in evidence-based
practice. Clients from all programmes are offered key working and case management using this

approach.

Number key working of Sessions facilitated. (stats reflect Covid interruptions to service provision)

Jan Feb Mar | Apr | May | June | July Aug | Sept | Oct Nov | Dec Total

14 8 3 10 0 0 0 2 0 0 0 0 37

Number of clients requesting support & offered assessment.

Jan Feb Mar | Apr | May | June | lJuly Aug | Sept | Oct Nov | Dec | Total

2 5 4 0 0 0 0 0 0 0 0 0 11

Number of client’s assessment completed.

Jan Feb Mar | Apr | May | June | lJuly Aug | Sept | Oct Nov | Dec | Total

3 4 0 0 0 0 0 0 0 0 0 0 7




Crack support programme for Women
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2020 seen CARP continue to run a support programme for women affected by crack cocaine use,
following on from its successful pilot support programme started in late 2018. In 2020 CARP was
able to successfully request funding from the TDATF to continue this much needed support. 2020
seen the ability to deliver this service face to face impacted by Covid

Weekly support groups for women dealing with crack addiction.

Jan Feb Mar | Apr | May | June | lJuly Aug | Sept | Oct Nov | Dec Total

2 3 1 0 0 0 0 0 0 0 0 0 6

Weekly One to one session offered for women dealing with crack addiction.

Jan Feb Mar | Apr | May | June |July Aug | Sept | Oct Nov | Dec Total

30 30 30 30 30 30 30 30 30 30 30 30 360

Weekly One to one session attended by women dealing with crack addiction.

Jan Feb Mar | Apr | May | June |lJuly Aug | Sept | Oct Nov | Dec Total

28 16 18 27 29 21 18 23 10 8 11 11 220

Crisis intervention/ Brief interventions facilitated to women dealing with crack addiction.

Jan Feb Mar | Apr | May | June |lJuly Aug | Sept | Oct Nov | Dec Total

12 22 18 25 33 18 33 35 32 49 62 40 379




Slanu Rehabilitation Programme

Slanu is a Special CE scheme for 18-25-year-olds that aims to provide rehabilitative support and
vocational training to help stabilise drug misusers. Slanu offers stability, routine and rehabilitation
as part of its developmental programmes and referrals are welcomed from relevant statutory or
community and voluntary support services alongside self-referrals. Our assessment process is
conducted over a four-week period,

. Initial Assessment

. Comprehensive Assessment / Risk Assessment

. Literacy and Numeracy Assessment

. One to One Session (Goal Setting)

The Slant Programme runs from Monday to Thursday from 10am to 3pm adhering to the
Biopsychosocial Model. We endeavour to work with the whole person in all areas of their life. Our
programme consists of the following regular therapeutic groups, addiction awareness and harm
reduction, relapse prevention, anger management, anxiety stress management, sexual health,
offending behaviour, health, fithess, and nutrition, etc. We also provide FETAC accredited courses,
life skills and progression pathways. Alongside the workshops and modules, each person receives
regular one to one key working session whereby a care plan is developed with an emphasis on goal
setting. We pride ourselves on using evidence-based approaches Community Reinforcement
Approach being one of them. All our staff are trained and accredited in the evidence-based
approaches CRA, ACRA, MI, CBT, and BSFT.
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We work very closely with all other agencies involved in the person’s care, i.e., Probation, Drug
Courts, GPs, Mental Health Teams, and family. Many of our referrals are received from the
Probation Service and the Drug Courts and this has proven to be a positive outcome for the person.
We will continue to build on our working relationships up with all agencies.

Our progression pathways vary from person to person, some go back to full time education, part
time/fulltime employment and others progress onto other rehabilitation programmes for continued

support.

Slanu Rehabilitation Programme stats

General Numbers Attended

Jan Feb Mar | Apr | May | June | July Aug | Sept | Oct Nov | Dec | Total

32 32 32 32 32 32 32 32 32 32 32 32 384

Slanu Participants Key Working Sessions

Jan Feb Mar | Apr | May | June | lJuly Aug | Sept | Oct Nov | Dec | Total

16 16 32 32 32 32 32 32 32 32 32 32 336
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Family Therapy service

CARP’s Family Therapists Therese Hegarty and Mairead Bacon are constantly responding to

increasing requests from families and external agencies to provide support to families. A referral

process and waiting list is in place to engage with this service.

Total Number of sessions attended

Jan Feb Mar | Apr | May | June | July Aug | Sept | Oct | Nov | Dec | Total

56 44 57 48 52 57 48 56 62 68 | x 38 586
Total number of sessions attended

Jan Feb Mar | Apr | May | June | July Aug | Sept | Oct | Nov | Dec | Total

34 25 32 34 40 46 40 47 46 58 | X 31 433
Total number of children attended.

Jan Feb Mar | Apr | May | June | July Aug | Sept | Oct | Nov | Dec | Total

13 10 0 0 0 1 1 9 9 17 | x 60
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Family Support
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In 2020, CARP continued our support Whitchurch addiction services (WASP) to offer a family
support group.

Kinder ship group attendance

Jan Feb | Mar | Apr | May | June | July | Aug | Sept | Oct | Nov | Dec | Total

10 14 14 |4 0 14 11 14 |11 32 35 |33 192
F 7 10 10 3 0 10 8 10 | 8 22 25 |23 134
M 3 4 4 1 0 4 3 4 3 10 10 |9 58

Mediation sessions

Jan Feb | Mar | Apr | May | June | July | Aug | Sept | Oct | Nov | Dec | Total
18 18 14 |17 |0 17 22 22 | 22 23 68 |14 | 255
F 11 11 8 10 |0 10 13 13 |13 14 41 |8 152
M 7 7 6 7 0 7 9 9 9 9 27 |6 103
Key-working
Jan Feb | Mar | Apr | May | June | July | Aug | Sept | Oct | Nov | Dec | Total
17 13 19 14 | 42 24 17 19 14 20 11 6 216
F 5 4 6 4 13 7 5 6 4 6 3 2 65
M 12 9 13 10 | 29 17 12 13 10 14 8 4 151
Counselling
Jan Feb Mar | Apr | May | June | July | Aug | Sept | Oct | Nov | Dec | Total
14 16 17 8 25 41 38 14 32 27 27 8 267
F 10 11 12 |7 18 30 25 12 | 20 22 22 |6 195
M 4 5 5 1 7 11 13 2 12 5 5 2 72




CARP Youth Project

Grainne Kearney has been the youth worker for CARP since 2015. Grainne has built various youth
programmes through engaging in one-to-one work with young people and links with various agencies
in the community.

Who is CARP youth work for and with?

CARP works with young people in the community aged 12 to 25 years of age. We provide a one-to-

one drop-in service 5 days per week for young people that want to engage with CARP’s youth project.

CARP works with:

e Young people who do not often engage in any other service provision.

¢ Most at risk and vulnerable young people (target groups)

e Early school leavers

¢ Young people who experience marginalisation

e Young people who are experiencing issues in their lives both socially and personally
e Young people from New Communities

e Young people from the Travelling community

e Young people who enjoy our services and want to mix with their peers.

e The probation service.

e Links to local & regional support groups

e Young people that want to reduce their drug use.
During 2020 Carp’s youth project supported many young people through various means.

Grainne engaged with KCCYP weekly to identify and target young people that are at risk or have

already engaged in drug use.
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Key working sessions attended.

Youth stats

Jan Feb Mar | Apr | May | June | lJuly Aug | Sept | Oct Nov | Dec Total
21 22 23 22 20 12 15 7 8 14 4 15 183
Gender breakdown of attendance
Jan Feb Mar | Apr | May |June | July | Aug | Sept | Oct | Nov | Dec | Total
Male 14 13 17 21 15 9 12 7 8 10 3 9 138
Female |7 9 6 1 5 3 3 0 0 4 1 6 45
Number of youth groups facilitated.
Jan Feb Mar | Apr | May | June | July Aug | Sept | Oct Nov | Dec | Total
8 11 4 0 0 4 9 2 2 8 3 4 55
Number of youths attending group programme
Jan Feb Mar | Apr | May | June | lJuly Aug | Sept | Oct Nov | Dec | Total
22 76 27 0 0 9 10 8 10 36 20 20 237
Gender breakdown of group attendance
Jan Feb Mar | Apr | May June |July | Aug | Sept | Oct Nov | Dec total
Male 18 32 10 0 0 2 9 4 4 8 5 5 97
female 4 36 17 0 0 5 10 4 6 28 15 15 140

Youth Contingency Management

After the summer project, the group that engaged all year were still keen to engage with CARP. A new

strategy was agreed to get a higher participation rate among groups. This would take the shape of

running a 10-week group programme using elements of the Contingency Management Approach (CM)

and the adolescent community reinforcement approach (A-CRA).
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The programme was running over 10 weeks in the run up to Christmas, with the offer a voucher system.
The participants would receive a voucher for a shop at the end of the 10 weeks. For participants to get
their voucher at the end of the 10 weeks, the spending of the voucher had to be agreed by the

participants and the parents/guardians.

The group ran for 90 minutes, 30-40 minutes of the session was focused on a variety of topics from life
skills to drugs education. After the group work was finished the group had the space to hangout, play
pool etc and food was provided.

Of seven participants, three achieved €200 in vouchers at the end of the programme. All the others
achieved vouchers ranging from €130- €180. All participants were presented a certificate of
achievement at a final group attended by the parents/guardians? The programme was a great success.
Other youth workers in the community that the behaviour of the group greatly improved noted it.

CARP Addiction Counselling services
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This service is available to engage with and provide support to all clients who attend CARP. A referral
process and waiting list is in place to engage with this service.

Addiction Counselling sessions offered

Jan Feb Mar | Apr | May | June | lJuly Aug | Sept | Oct Nov | Dec | Total

20 20 20 6 24 22 21 18 20 22 20 22 235
Addiction Counselling sessions Attendance

Jan Feb Mar | Apr | May | June | lJuly Aug | Sept | Oct Nov | Dec | Total

9 12 11 6 18 16 14 15 17 17 14 18 167
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Polish Addiction Support Clinic

In 2013, CARP engaged with a polish addiction service to provide an addiction support clinic for

Polish speaking people. Two polish Addiction specialists initially offered this service voluntary.
Thankfully, in 2020 the HSE supported CARP to continue to offer this much-needed service.
This service is delivered every Thursday 10am — 2 pm by highly qualified Polish therapists. A

referral process and waiting list is in place to engage with this service.

Polish addiction support
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Polish Alcohol Anonymous AA
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Addiction Support groups in CARP

With the introduction of a Polish addiction support service here at CARP in 2013, we looked too
engaged with and expand this support by offering, the Alcohol Anonymous fellowships space to

offer a weekly support group. This weekly meeting is held on Tuesdays from 7.30pm -8.30pm

Narcotic Anonymous NA
CARP also offers its space for an NA meeting once a week, Monday evenings 7- 8pm

Cocaine Anonymous C.A. (Service provision interrupted by Covid restrictions)

Jan

Feb

Mar | Apr

May

June

July

Aug

Sept | Oct

Nov

Dec

Total

12
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Homeless Support Service
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The project is for people who are homeless or at risk of homelessness in Tallaght and the
surrounding areas. Families and children are welcome to the project however childcare is not
available. The project began on the 4% ° April 2014. Those who attend are welcomed into the
building and their basic details are recorded. Service users can avail of a hot breakfast and are
given the options of a showering service, laundry service, change of new clothes/ shoes, key
working sessions, and homelessness support from a South Dublin County Council Homeless
Support Worker. CARP support workers are available to engage with service users around their
homelessness and any addiction problems they may have to provide them with a care plan and
appropriate links to other services which they can engage with.

Homeless Support Service, Clients Attendance (Service provision interrupted by Covid restrictions

Jan Feb Mar | Apr | May | June | lJuly Aug | Sept | Oct Nov | Dec | Total

20 22 18 8 6 4 4 5 6 8 6 8 115

The majority of those who access the services are male. Thankfully, the South Dublin County
Council Homeless Outreach Worker supports us, and all clients are offered a warm breakfast,
showering facilities and laundry service. Service times every Friday 9 am -4pm. CARP Staff &
Management would like to thank the SDCC for their continued support for this much needed

service, and all those who have given or offer support to maintain this service.
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Interagency Work

CARP has a long-standing working relationship with many of the services in the Tallaght area including
TRP, Saint Dominics, JADD, WASP, KCC, YODA, DSP, Youth Reach, TUSLA, Probation& Welfare
Parish schools, Extern, Drugs court, CKU, SDCC.

Finance

Funding Funding Expenditure | Brief Description of Purpose L

Source Amount

DSP €134,253 €134,253 Special Category Community Employment Scheme for 18- 25-year-old

HSE €150,025 €150,025 Methadone clinic
Four HSE appointed doctors provide the service. Clinic hours — Tues, Weds Thurs
mornings 9-12, and Thurs evening 4-8pm
All clients from the clinic are offered CRA-trained key workers and case management
and can avail of other services and activities delivered by CARP.
Current number of clients: 61
Urinalysis
Routine part of clinic. Also available for service users who may require urinalysis for
other purposes (e.g., court)
Needle exchange
Opening hours 9-5pm five days a week. Providing harm reduction advice and material
for the safe use of intravenous drug use
Key working
Clients from all programmes are offered key working and case management.

ETB SLANU | €60,670 €60,670 Support workers, admin support, programme/ Training cost, General overheads

ETB UBU Youth worker, working with 12- 25-year-old male and female clients, with strong links

€47,797 €47,797 to and Wlth the Youth workers in the local K|II|r_1arden_ gor_nmunlty _centre, dellver_lng

education & prevention approaches, key working, crisis intervention, also working
closely with the courts, probation and welfare, TULSA

TUSLA 36,050 36,050 Family Therapy _ _
Supporting families in the community to work through any issues presented,
Relationships
Family systems
Addiction
Parenting etc.

SDCC €13,445 €13,445 Low thresh hold Homeless drop in
Supporting people from the SDCCC area that are homeless or at risk of
homelessness, offering personal washing facilities breakfast, lunch, key
working support, laundry service, access to SDCC homeless outreach worker
and community health support

TDATF €22,000 €22,000 To offer support to people affected by Crack cocaine addiction. The

facilitation of a gender-based group programme with key working and case
management support.
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An Roinn Coimirce Séisialal

Department of Social Protection

Combhairle Contae e

Atha Cliath Theas
South Dublin County Council

Helping you bulld a better ife

Drug & Alcohol
Task Force

H-

Feidhmeannacht na Seirbhise Sldinte
Health Service Executive

JSLA

An Ghniomhaireacht um
Leanai agus an Teaghlach
Child and Family Agency

( /,- etb

Bord Oideachais agus Oilitina

AthaCliath agus Dhin Laoghaire
/ Dublin and Diin Laoghaire
Education and Training Board
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